UNOFFICIAL MINUTES COA Special BOARD MEETING
4/4/24	7PM
1. PROOF OF NOTICE 
2. Quorum Established
3. BUDGET
a. Maintenance line item broken out, along with Landscaping/cleaning/insurance/security
b. Property Taxes of $3,500 are Unit 505 for multiple years
c. Delta if any Bonnie recommends pass to Legal/ Steve ‘I can agree with that’
d. Discussion moves to COA Management Company cost increase from 95k to 155k and explanation was given that adding Kimberly since Judy was part time.   (fact check)
e. Landscaping funds if not utilized can be moved to pool deck expenses says Bonnie
f. Renata asks about paying the Maintenance person as part of pool deck (not sure where this was going).
g. Patrick asks board members when they want updated budget to go into effect for owners.  Steve recommends June 1 and Bonnie and Nathan recommend May 1; there was considerable concern with it being April 4, and 30 day notice – can Tomoka get the mailings out in time to owners for May 1?
i. Sue Johnson unit 817 asked about coupon book purpose and Patrick explained
4. FINANCIAL UPDATE
a. Nathan Wade gives financials:
i. $8,300 Seawall Special Assessment / 277 owners paid in full
ii. $1,100 Parking & Legal Special Assessment / 222 owners paid in full
iii. Current Balance in Operating Account:  $263,575
iv. Current Balance in Reserve Account:      $474,030.64
v. Special Assessment Account:  $1,977,357.30
1. $1,488,500 Seawall
2. $488,500  Elevators
3. $36,640    Doors & Windows
Renata asked where is the $1,000,000.00 for Elevators that was previously transferred.  Silence ensues then Nathan says it was transferred to Reserve Account.  Renata says then balance for Reserves should be $1,474,030.64.  Nathan confirms.
MOTION MADE BY STEVE TO REASSIGN $1,000,000.00 FROM SEAWALL TO ELEVATORS.  BONNIE SECONDS THE MOTION.  MOTION CARRIES 4/0 AFFIRMING
MOTION MADE BY RENATA TO PASS 2/22 MINUTES WITH CORRECTION OF PATRICKS NAME.  BONNIE SECONDS THE MOTION CARRIES 4/0 AFFIRMING
5. LEGAL UPDATE
a. CODE HEARING on 4/9 10am before Special Magistrate divided into two separate cases:
i. Garage and Balconies
ii. Seawall and Pool deck
iii. COA attorney will attend
b. MEDIATION from 3/28/24
i. Both sides making progress towards a permanent resolution
ii. Next meeting is on 4/11 to confirm the details within the larger framework
iii. Further townhall meetings will be scheduled to engage owners to accept or reject proposal.
c. COLLECTIONS
i. There are currently 31 units in collections  (?)
ii. 4/23 there is a hearing scheduled on 14th floor COA status on document production.
d. MARQUIS
i. A settlement offer was sent to plaintiff for $12,000.00 which was rejected.
ii. Hearing is scheduled for 5/9  (no time was given)
e.  LEGAL BILLING
i. Renata asks if Legal bills are up to date;  Bonnie estimates that there is 100,000 outstanding as of today, but expects a more accurate balance on 4/9.  Both Bonnie and Patrick complain that getting the invoices after multiple requests to lawfirm has been challenging.   Renata says that they should not leave any new board with a stack of legal bills.  Bonnie says she will not pay anything without invoices.  (Side Note: This problem with getting invoices was what David Marquis kept complaining about).  Renata confirmed that by 5/4 there will be outstanding legal costs.
f. Owner of Unit 1107 asks how Tomoka can possibly get the coupon books out in the timeframe to meet the May 1st due date for the new regular assessment to begin.  Jackie Owner of unit 801 notes costs savings when using ACH payments. 
g. Robert Owner of (?) unit says he never received a payment book.  He says he sends his check on the 1st of each month and it doesn’t clear until mid month.  As a result there are excessive late fees and other fees but he is handling that with his own attorney.
h. Nathan Wade says they mail all the checks that are received to a lockbox and then they are delivered by USPS to their office.  Patrick confirms this can take up to 4-6 days.
i. Roger Kubly, owner unit 710 (running for board) reminds Bonnie that she agreed at last meeting in February to provide the year end  2023 reconciliation.  Patrick says it was sent out with notice of this meeting.  Roger says that is not a reconciliation but a financial statement that does not make any sense.
j. SWEEP ACCOUNT was brought up as a solution to deposit assessements because although they only provide 2% interest, they are 100% insured by FDIC.
k. Nathan was asked by Bonnie what the status of PC Federal to do a reallocation of the funds for the elevators.  Nathan said he would followup with PC Federal before next meeting.
l. Renata says 4% is normal after 1% is taken by the institution.
m. Robert (?) says we were all told last month the money would be moved from the 2% account into a sweep account and a month later, its still not done.  Board says that a sweep account takes time to set up.  Robert says no, that it only takes about 1 week and asks Nathan why he hasn’t done so.  Nathan responds he does what the Board directs him to do.
MOTION IS MADE BY STEVE TO ADOPT BUDGET WITH CHANGES; BONNIE SECONDS  MOTION CARRIES 4/0 votes affirming.
6. KIMBERLY UPDATE
a. Extends invitation to all owner to read COA policies on parking, pets, and smoking.
b. Extensive leaks in building are causing major damage.  The one that extends 60 feet with a cast iron pipe has been resolved.  There are currently 4 units that are impacted.  She will be getting with those owners on repairs.
c. Confirmed Pest Control is every Monday
d. Elevator bids were collected in March and narrowed down from 5 to 2 possible vendors.  Paul, the elevator consultant with BDA is reviewing and we expect to have a signed contract in place by May.   The elevator modernization will have increased communication functionality, quieter and contemporary looking. There is a 5 month window for materials.
e. The biggest difference in the contracts was the timeline and the price.
i. Oracle		2.1M
ii. Ottis		2.5M
iii. Schindler	3.4M
     MOTION IS MADE BY STEVE TO GO WITH ORACLE AND SECONDED BY BONNIE VOTE CARRIES 4/0 affirming.
f.  Kimberly expects once contract approval is secured then company will need the deposit in 6 months to begin work on the elevators.
7. BALCONIES
a. Kimberly says unit 910 is completed with additional extensive damage found in 710 and 810.  The contractors are trying to tie in post tension cables which requires extensive work.  It is expected another 30 days of work from next week and is very complicated.
b. Roger owner of 710 asks about the cost source to cover these balconies.  Bonnie says right now the reserves are covering the costs.  Last cost was 380k and there was a special assessment for 74k.  Patrick says reserve account will need to be replenished.
c. Nathan confirms structural Reserve Study will need to be completed and is waiting on 3 estimates which cost in the range of 14-18k 
8. TRAP BAGS
a. Updated same as last month – commitment remains on Developer’s desk for approval
[bookmark: _GoBack]Questions and concerns continued for an additional 5 minutes then Q&A ended.
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